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Overview H1-2013
•

Continuously weak steel production figures in regions of major importance for
the SKW Metallurgie Group:
−

Sharp y-on-y reduction of steel production in the USA (-6.4%), the EU (-5.1%), and
Brazil (-3.1%) in H1-2013

•

Revenues down 20% to €176.2 million due to decreasing steel production,
decreasing raw material prices, and FX impacts

•

Continuously high share of variable costs limits EBITDA effect from lower
revenues

•

EBITDA (currency-adjusted) in H1 at €9.1 million (H1-2012: €12.9 million)

•

Positive free cash flow

•

Continuously high quality of balance sheet with equity ratio > 40%

•

Guidance for 2013 adapted to weaker outlook for steel production in H2
 Efficiency program initiated
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Solid profitability due to high share
of variable costs – Gross margin at 31.3%
H1-2013

H1-2012

Revenues

176.2

219.9

EBITDA *

8.7

13.5

EBIT

3.2

8.6

EBT

0.8

6.6

Consolidated net income (SKW)

0.4

4.3

31.3%

29.0%

4.9%

6.1%

0.07

0.66

in € million

Gross margin
EBITDA margin
EPS in €

* Shown are reported figures; currency-adjusted: € 9.1 million (H1-2013) vs. € 12.9 million (H1-2012)
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Cored Wire:
Earnings improvement from new plants as expected
in € million
Revenues
EBITDA
EBITDA margin

H1-2013

H1-2012

81.0

102.0

4.2

2.6

5.2%

2.5%

•

Revenues influenced by drop in steel production

•

EBITDA improved in both absolute and relative terms due to
−

Improved EBITDA contribution from new facilities (especially Bhutan)

−

Solid operating performance of local subsidiaries
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Powder and Granules:
Challenging macroeconomic environment
in € million
Revenues
EBITDA
EBITDA margin

•

•

H1-2013

H1-2012

83.3

103.4

4.2

10.2

5.0%

9.9%

Revenues and earnings negatively affected by challenges in Brazil:
−

Macroeconomic slow-down, social unrest

−

FX effects (approx. 10% decrease of BRL against EUR)

−

Increase of competition in hot metal desulfurization

−

Full contributions from expansion of capacity for sintered synthetic slag expected as of 2014

Turnaround mastered in Sweden despite macroeconomic challenges:
−

European markets (key for Swedish affiliate due to limited transportability of main products)
remain challenging

−

Despite those challenges, Swedish affiliate has reached turnaround (positive EBITDA)
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Sound balance sheet structure
despite weak operating business
in € million

June 30, 2013

Dec. 31, 2012

Total equity & liabilities

280.2

299.6

Equity*

113.7

120.6

40.6%

40.2%

Net financial debt

75.3

73.9

Gearing**

0.66

0.61

Equity ratio*

Including new requirements for IAS 19, figures for 2012 adjusted

* Incl. non-controlling interests

** Net financial debt divided by equity*

•

Equity ratio further improved to 40.6%

•

Gearing relatively stable at 0.66

•

Net financial debt to be reduced during H2-2013 and beyond
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Positive free cash flow
despite challenging business environment
in € million

H1-2013

H1-2012

Gross cash flow

4.1

6.3

+/- Changes in working capital

0.7

8.7

= Net cash flow

4.8

15.0

-2.2

-17.1

2.6

-2.1

+/- Cash-in/out from finance activities

-17.7

8.0

= Changes in cash on hand (before FX)

-15.1

-5.9

- Cash-out for investments
= Free cash flow

•

Free cash flow turnaround

•

Investment focus on maintenance

•

Working capital KPIs significantly improved compared to June 30, 2012
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Guidance for 2013
adapted to weak development of steel production
Economic conditions:
•

Weak economic outlook for the EU, uncertainties for the US economy from public
spending cuts, and slowdown of growth dynamics in developing countries (e.g. Brazil)

•

Negative outlook for steel production in H2-2013:
– Further decline of production expected for the EU
– Growing uncertainties concerning outlook for NAFTA countries

Revised Guidance 2013:
•

Continued low visibility based on growing uncertainties in North America and Brazil

•

No positive impact expected in EU countries

•

Full-year revenues expected to be below 2012 figure of €404.6 million

•

EBITDA most probably below 2012 figure of €20.8 million despite positive contributions
from new facilities

•

Strong focus on improvement of balance sheet structure and positive free cash flow
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Efficiency program initiated
to react to a more challenging economic environment
Measures include, but are not limited to:
•

Adjust capacities

•

Lower sales cost

•

Reduce temporary workers

•

Reduce SG&A (Selling, General and Administrative) expenses through
reduction of complexities

•

Continue focus on working capital and investments
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Financial calendar 2013 (remaining)

•

November 11, 2013:
Analysts’ Conference 2013 at “Eigenkapitalforum” in Frankfurt/Main (Germany)

•

November 15, 2013:
Publication of business figures for 9M-2013
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Contact

Christian Schunck
Head of Investor Relations and Corporate Communications

Phone: +49 89 5998923-22
ir@skw-steel.com
www.skw-steel.com
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Disclaimer

This presentation is exclusively designated for publication in Germany and a limited number of other select countries. In particular, it may
not be sent in whole or in part to the USA, Canada, Japan, Australia, or one of their dependent territories, or disseminated, published or
otherwise made accessible in these countries. This also applies to other jurisdictions in which these actions are restricted or prohibited by
law, directives or other legal acts.
This presentation contains statements on future developments that are based on currently available information and involve risks and
uncertainties that could cause the actual results to differ from these forward-looking statements. These risks and uncertainties include, for
example, unpredictable changes in political, business or economic conditions, particularly in the steel and paper industry, the competitive
situation, interest and currency risks, technological development as well as other risks and unexpected circumstances. SKW Metallurgie
does not enter into any undertaking to continue any such forward-looking statements. We believe that there are additional risks, including in
price developments, unanticipated changes in connection with companies acquired and consolidated, ongoing Efficiency activities and
unforeseeable events.
This presentation is neither an offer for sale nor an instruction to subscribe for or an instruction or recommendation for the purchase of
securities. In addition, neither this document nor the statements contained therein form the basis for a contract or any undertaking, nor are
they conceived as a recommendation for action in connection with such a contract or undertaking. SKW Metallurgie does not make any
assurances and it does not assume any guarantee for the completeness and correctness of the information and opinions included in this
presentation. SKW Metallurgie is also not liable for losses that result as a result of the dissemination and/or use of this presentation, or for
losses that are connected in any way with the dissemination and/or use of this presentation. This presentation is not to be used as a
replacement for personal investment advice. Any decision relating to an investment in the securities issued by SKW Metallurgie is to be
taken based on the information in the stock offering prospectus (2006).
For some of the cities that may be named in this presentation there are several standard names and/or transcription in Latin script. The use
of a specific name or transcription is only to express business information and does not have any political connotations.
Any maps that may be included in this presentation are for visualization only and do not have any political connotations, such as an
assessment of the legality of borders.

12

